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OUR RESILLIENCE
AND IMPACT
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VISION AND MISSION

Our vision is of a fully inclusive world where
social justice, peace, health, care, relief of the poor,
education, employment, human dignity, freedom
and preservation of the environment are promoted
and sustained by women's leadership.
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NOTE FROM THE PRESIDENT

Hazel Siromoni

THINK ACT INSPIRE
2019-20

At YWCA of Delhi we continued in this past year be-
ing thought leaders with an agenda to act upon our
vision and mission laid down more than 10 decades
ago with an outcome to inspire more and more
young women to be able to empower themselves
holistically not just in thought but in spirit and ac-
tion. This year was unique and unprecedented be-
ing impacted just like the whole world with the oc-
currence of pandemic.

It definitely more than ever as the board of man-
agement compelled us to be more grounded in
our faith and the word of God to help us navigate
through these difficult times yet being able to be
true to the agenda of being thought leaders, walk
the talk and continue to inspire through our works.

As we know that Bible offers a great deal of wisdom
that can be applied with surprising relevancy to our
lives today. Some of the books in Bible stand out like
Proverbs which is full amazing learning and teach-
ings that one can apply to anything from business
workings, to personal life, to intimate relationships.
The thread from 1 Kings, 2 Kings, 1 Chronicles, to 2
Chronicles which includes the lives of Samuel, Saul,

David and Solomon is full of stories and lessons
in leadership that show us what we should and
should not do, and the consequences our actions
have. In the New Testament, Paul’s letters help us
further understand faith and how to best put it
into practice. Perhaps the most compelling lesson
came from the Bible’s most significant character.
Jesus, found at the center of Matthew, Mark, Luke,
and John, who lived a tremendous life on Earth
that yielded a variety of potentially life-changing
lessons.

| believe very strongly that Jesus is the centre of

our work in YWCA using his ministry and his teach-
ings as guidance. Jesus in his works through his
ministry was so impactful. He always walked the
talk showcasing by example. | believe as board
of management we are like his chosen disciples
tasked through the works of this stalwart organi-
zation and movement YWCA of Delhi serving with
love, justice, equity and peace.

The board term of 2019-20 we like Jesus’s ministry
had a unified character and a unified goal work-
ing towards building an organization with equity of
resilience, steadfast on its mission and goals while
innovating. The Annual Report of 2019 will reflect
this very spirit. In all these efforts we are grateful
to the continued support of the membership in ac-
tion and through prayers.
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NOTE FROM THE GENERAL SECRETARY

In this ever-changing world, the only constant is
Change . In this context, we want YWCA of Delhi to
be relevant responding to the emerging needs and
challenges in our communities and society. One
cannot shy away from embracing changes wheth-
er it is small or big. Keeping this in mind, we have
invested the last three years in making strategic
decisions with regard to structures, processes and
systems. Our focus was to continue our impact and
touch lives of many through efficiency and innova-
tion.

The past few years have been particularly chal-
lenging for us financially. We were not at our best
financial health. Our reserves were and are low
and the present Covid 19 pandemic fell as a mas-
sive shock. We were quick and swift in anticipating
the challenges due to COVID 19 and collectively the
management developed various scenario models
to manage and address the situation. We continue
to closely monitoring our finances, reinvent our de-
partments, bringing more programmatic and finan-
cial efficiency in our programmes and operations.
The process to streamline efficiency and bring
down cost initiated three years ago and all the
changes have been part of this long term financial
and programmatic reinvention plan. The results of
past couple of year’'s work started showing results
and we were in the process of emerging out of
our deficits in budgets. Our financial planning and
projection showed that we would have achieved
some financial stability but as it was for the rest
of world, we too had to prepare ourselves to deal
with Covid 19 Pandemic. All our surplus generating
programmes come to a complete halt whereas our
fixed cost remained same.

The Covid 19 Pandemic transformed lives for all in a
period of 6 months. Similarly, YWCA of Delhi did not
remain unscathed. This pandemic, however opened
doors to many opportunities directly and indirect-
ly for us. We started new ways of reaching out to
people, forged new partnerships, diversified our
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Abha Ekka
General Secretary, YWCA of Delhi

portfolio to reach new geography. We have initi-
ated online psychological support and counsel-
ling services, which was open to all who needed it.
We started online Early Childhood Education Pro-
gramme and organised virtual summer camps for
pre school and toddlers. We were able to digitalise
our education programme including admission,
conducting classes and evaluation. Now girls and
young women , anywhere in India can enrol in any
of our education programmes and get a diploma.
We have forged close partnership with Nation-
al Institute of Disaster Management, Ministry of
Home Affairs, Govt of India and provided resource
support on series of webinars on psychological
support and mental health. We have developed
partnership with NIDM as a lead partner agency
for online training in Delhi, Assam and Nagaland.
We are so grateful to the board of management,
members, staff and well-wishers for their com-
mitment to the organisation, generosity and for
all their continued support. It is a privilege to work
alongside colleagues, who give of themselves to
the organisation’s mandate, often at great per-
sonal cost.

“YOU MAY NOT CONTROL ALL THE EVENTS THAT HAPPEN TO
YOU, BUT YOU CAN DECIDE NOT TO BE REDUCED BY THEM.”
MAYA ANGELOU



THE BIG PICTURE

4880

lives of women and girls impacted
through our programmes

141

networks and partnerships
established

Introduced Online Learning
Management system for
Vocational Education Institutes

806

young women and men received
trainings in new skills to be
entrepreneurs or to start a new career

Launched Early Childhood
Education Programme

3949

individuals reached out through
virtual trainings during COVID-19
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STRATEGIC REPORT

ENSURING WELLBEING IN THE COVID 19 PANDEMIC

The monumental shifts in society brought on by
the COVID-19 pandemic , including financial insecu-
rity, loneliness have raised concern for the mental
well-being of many, even for those without a pre-
vious history of mental illness.During these times
of lockdowns and social distancing, various evi-
dence points to the heightened danger for women,
children and others at risk of abuse.COVID 19 has
changed the way we addressed mental health .

Recognising the rapidly changing context around
our communities due to COVID-19, YWCA of Delhi
over aspan of six months has been actively engaged
in creating awareness and building capacities of
diverse groups of individuals and professionals to
address anxiety and other emerging vulnerabilities .
We have been part of over 9 webinars as an Expert
speaker that has reached out to thousands of indi-
viduals all over India. These Webinars were hosted
by the National Institute of Disaster Management,
Ministry of Home Affairs, Government of India. A
whole spectrum of emerging mental health issues
of children due to closures of school , lockdown,
positive channelization of negative energy, role of
science and spirituality, parent-teacher-children
continuum and challenges of COVID-19 were dis-
cussed during these webinars.
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TRAINING FOR TEACHERS AND GOVERNMENT
OFFICIALS

The counsellor of YWCA of Delhi was invited by
NIDM to provide a 3-day training program on
Child Centric Disaster Risk Reduction on sever-
al occasions. So far she has been been a part of
over 15 trainings wherein participants from differ-
ent states such as Rajasthan, Tripura, Hyderabad,
Madhya Pradesh, Haryana, Jammu and Kashmir,
Punjab, Mizoram, Puducherry, West Bengal, Andhra
Pradesh, Uttar Pradesh and Uttarakhand have at-
tended in the trainings. The participants belonged
to diverse age groups and various sectors of work
for example: private sectors, Government depart-
ments, grassroot level workers, community work-
ers, social workers, doctors, IAS officers, professors,
students, home makers and teachers.



STRATEGIC REPORT

ENSURING WELLBEING IN THE COVID 19 PANDEMIC
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STRATEGIC REPORT

ENSURING WELLBEING IN THE COVID 19 PANDEMIC

Online Training Programme on
“Child Centric Disaster Risk Reduction”
For Northern States (Part Il)

o

Patrons

Shri K.B.S. Sidhu, IAS,
Special Chief Secretary, Punjab
cum Director General, MGSIPA

Major General M.K. Bindal
Executive Director
NIDM, Government of India

Supervision & Guidance

Mrs. Jaspreet Talwar, IAS,
Principal Secretary, Punjab

Professor Santosh Kumar
Professor & HOD

cum Director, MGSIPA NIDM, Government of India
Programme Coordinator Facilitator
Dr. Kumar Raka Col. Dalbir Singh
Programme Officer ’ GM (Training)
CCDRR Centre, NIDM MGSIPA, Punjab
Key Speakers Joining Link

Programme Associate

‘ Dr. Balu
CCDRR Centre, NIDM

Programme Associate

Shri Ranjan Kumar ’
CCDRR Centre, NIDM

Counselling Psychologist

‘ Ms. Namrata Sharma ’
YWCA, New Delhi
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STRATEGIC REPORT

STAND AGAINST VIOLENGE
SHELTER HOMES

As advocates for women, provision of safe spaces
through our shelter home projects are essential in
our efforts to end violence against women and girls.
Survivors of violence do not report abuse and of-
ten do not seek help from formal service providers
and authorities for several reasons. The presence of
and support offered by shelter homes can address
some of these barriers by encouraging women and
girls to seek assistance.

Our Shelter Homes provides secure accommo-
dation for women and girls who are at risk of or
who have been subject to violence, although they
contribute far more than just a safe place to stay.
Shelters provide essential aspects of protection,
services and resources which enable women who
have experienced abuse and their children to re-
cover from the violence, to rebuild self-esteem, and
to take steps to regain a self-determined and inde-
pendent life.

YWCA of Delhi operates and manages RajKumari
Amrit Kaur Short Stay Home and Matritva Chaaya
Shelter homes for women who are survivors of vio-
lence specially pregnant and lactating women for a
long and short stay.

IN THIS YEAR
35 women and 2 children were housed in our RKAK
Short stay Shelter Homes .
29 women and 27 children were housed in our Ma-
tritva Chaaya Long stay Shelter Homes .
18 women and 12 children were reunited with their
families .

24 residents received vocational training

21 families met for family therapy and counselling
16 residents received crisis intervention

8 residents were provided psychiatric treatment

3 women were employed after rehabilitation
Overall, 64 women and 29 children were housed in
the year 2019-2020

Regular Counseling services are provided to
strengthen emotional, psychological and mental
wellbeing. The counseling process consists of case
history taking wherein the residents share their his-
tory and catharsis helps them in venting out their
emotional trauma. The counselor uses an eclec-
tic approach in order to help them overcome their
fears and use therapy to enhance self-confidence,
self-resilience and self-esteem. Counseling and
therapeutic supports help to develop survivor’s
understanding of the typically complex dynamics
associated with abuse and situations of violence.
It also assists them to overcome the traumatic ef-
fects of it.

YWCA of Delhi empower women to access and
receive the range of institutional services and re-
sponses to which women are entitled and often
require to overcome their experiences of abuse.
Legal Aid Services, Police Assistance where-ever
required is also organized by inviting experts.
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STRATEGIC REPORT

STAND AGAINST VIOLENGCE

Resident aged 23 years was admitted to Maa-
tritva chaaya shelter home by staff of Bapnu
Ghar shelter home. The resident was 3 months
pregnant at the time she was admitted. The res-
ident was observed to be weak and disturbed
for the first few days. She was taken for a thor-
ough medical checkup to ensure her well being
and health of the unborn child. When the resi-
dent was enquired about her history and where
she belonged to, she reported her entire case
but requested the in-charge and counselor not
to contact her family, or else they will harm her
in every way. A few months later she gave birth
to twin baby girls which gave her a panic attack
as she would not be able to raise the two alone.
The staff kept in constant touch with the resi-
dent and took follow up counseling sessions to
calm her and provide the much needed support.
The resident despite much care of support be-
gan having issues with the other residents and
staff of the shelter home. She was also facing
problems with her children as they had begun
to crawl and due to that she felt that they might
fall off from the stairs some day, as a result it
was decided that the resident be shifted to the

other branch of Maatritva chaya which was on
the ground floor itself. The resident adjusted
well and slowly began opening up about her
case which turned out to be completely differ-
ent from the case she had initially reported to
the staff.

The counselor and the in-charge dug deep into
her case and contacted her mother and sister
who were then called to the shelter home. It
came as a shock to them because the resident
had been missing from her home since 1 year
and they thought she was dead. The entire sit-
uation was shared with her family and also told
about the two girls. The family at first refused to
agree to her and did not accept the children. But
after long counseling sessions by the in-charge
and telephonic conversations, the entire family
was called to the center where it was decided
that they will support her and help her get back
her respect and rights she deserves. With a lot
of intervention the resident was finally restored
with her family after which she reportedly got
married to the father of her children and is now
settled with her family.




STRATEGIC REPORT

STAND AGAINST VIOLENGE
MAHILA PANCHAYAT

Mahila Panchayat project is a collective approach
for community participation in dispute redressal .It
talks about women rights and security.These Mahi-
la Panchayats offer crisis intervention and legal aid
at community level and help tackle local level legal
disputes and assist in reduction and reconciliation
of violence against women.

Mahila Panchayat services are delivered by individ-
uals from the same community as those they serve
as they are rooted in shared realities and experi-
ences.These cases affect maintenance, domestic
violence, alcoholism and other issues. In most cases
Mahila Panchayats have been able to resolve the
cases at their own level. In some cases, they had
to take joint action to create pressure to obtain re-
dressal for the women complainants.

IN THIS YEAR
718 - new cases were dealt
402 - cases were resolved
27 cases were referred to government authorities
84 follow ups
48 community meetings
49 Panchayat Meetings
1164 women contacted through meetings

As our response to COVID 19 pandemic ,we adapt-
ed and continued to provide support to the com-
munities even during the Lockdown period. We
facilitated and provided assistance to community
members for the online filling of Ration forms Del-
hi Government. in getting. 276 forms online forms
were filled in,165 families received Ration PDS .
YWCA of Delhi Prepare masks for sale and distri-
bution.

Create awareness in community on  wearing
masks & social distancing to prevent spread of
Infection
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STRATEGIC REPORT

STAND AGAINST VIOLENGCE
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STRATEGIC REPORT

STAND AGAINST VIOLENGE
WORKING WOMEN HOSTEL

YWCA of Delhi has been running and managing
three working women’s hostels located in different
parts of Delhi. This is aligned to YWCA of Delhi’s
mandate to ensure that working women are provid-
ed with a safe space to live. The Centenary Work-
ing Women’s Hostel (CWWH) situated in the heart
of Delhi and has nearly a 100 percent occupancy
throughout the year.

The Ministry of Women and Child Development
jointly with the Ministry of Development of North
Eastern Region, Government of India has set up the
Working Women'’s Hostel in Jasola Vihar, New Delhi
for women of the North eastern States and other
women arriving in Delhi for work. YWCA of Delhi
manages the hostel on behalf of the Ministry of De-
velopment of North East Region. Therefore Jasola
Working Women Hostel displays a blend of eth-
nicities and diverse cultures living in harmony. The
third Working Women Hostel managed by YWCA of
Delhi is the Priyadarshini Working Women’s Hos-
tel (PWWH) in Shahdara . This is managed under
an agreement with the Department of Women and
Child Development, Government of NCT . This MOU
has come to an end in August 2020.

In the year 2019-2020 we have provided services to
a large number of women even during the critical
time of COVID-19 lockdown. Despite facing chal-
lenges, all staff of hostels worked extra hours to

overcome these difficult times and ensure a com-
fortable and safe place to stay. During the COVID
lockdown period YWCA hostels provided safe and
comfortable homes to many medical staff pres-
ently, in spite of the pandemic.

We are proud to have provided residential facil-
ities to more than 22 medical professionals both
doctors and nurses, who were working during the
lockdown period.We developed new SOPs to man-
age and operate hostels aligned to GOI guide-
lines. We also created quarantine spaces and
systems to ensure safety of residents and contain
the spread of infection. Our staff, particularly the
housekeeping staff have received several rounds
of training to help them deliver their duties in @
safe environment.

redressal for the women complainants.

IN THIS YEAR
A total of 1020 working women availed services of
hostels
415 new residents joined the Working women Hos-
tel
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STAND AGAINST VIOLENGCE
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STRATEGIC REPORT

STAND AGAINST VIOLENGE
PUBLIC AFFAIRS AND SOCIAL INITIATIVE AND YOUTH ENGAGEMENT

The Public Affairs and Social Issues Department in
collaboration with Youth Department

organized several workshops for the Young wom-
en and girls of Women’s Training Institute in YWCA.
Issues ranged from sexual harassment , accessing
social support, where to get help and how to deal
with the emotions.

IN THIS YEAR
500 students have received training on matters of
gender and gender based violence. We have also
been part of One Billion Rising Campaign to voice
against increasing violence against women.
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STRATEGIC REPORT

EDUCATION PROGRAMME FOR CHILDREN

Education transforms the lives of children and therefore access to qual-
ity education is critical as it creates a pathway for them to lead a digni-
fied life. We believe that access to quality education is not for the privi-

leged only. Therefore we strive to break down the barriers to education
by helping poor and vulnerable children by supporting them to improve
their learning skills. Our work goes beyond the borders to improve their
iteracy and numeracy skills but we provide them a fun and safe environ-
ment to learn.

YWCA of Delhi through its Child friendly spaces pro-
gramme being implemented in Najafgarh Centre
and Ashoka Road - Neighbourhood School strives
to provide a safe & secure learning environment
for children in order to address gaps in basic skills.
These interventions comprise remedial classes to
children attending schools as well as drop outs.
The Neighbourhood school focuses on children cur-
rently enrolled and attending school . These children
either live in Night shelters and nearby slums locat-
ed in Central Delhi. Najafgarh and Dhansa village
centres address learning opportunities among chil-
dren who are school dropouts. These programmes
support skills of reading, writing ,english, hindi and
building understanding of mathematics and science
subjects. We teach them step by step.We believe
that access to education is a fundamental human
right and every child is entitled to it.

We engage with children using innovative tech-
niques involving Storytelling session through Flash
Cards, Drawing, Poetry, Indoor & Outdoor Games,
Sessions on Life skills and cultural programmes

YWCA of Delhi in partnership with Delhi Minority
Commission created awareness about on Educa-
tion Scholarship programme in communities and fa-
cilitated families to prepare documents that were to
be issues by from various government departments
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like income certificate,opening of bank accounts,
arranging original fee receipt from school,Report
cards,updatedAadhar card, caste certificate etc. for
online registration & uploading of documents on
the website while filling up their scholarship forms.
Last year we facilitated

IN THIS YEAR
40 children were enrolled in Neighbourhood School .
95 children in Najafgarh and Dhansa village
Applications for 430 children uploaded on the por-
tal.



STRATEGIC REPORT

EDUCATION PROGRAMME FOR CHILDREN
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STRATEGIC REPORT

EDUCATION PROGRAMME FOR CHILDREN

YWCA of Delhi has featured in several Live
discussion programs called “Guidance for stu-
dents - Exam Helpline”. The National Council of
Education, Research and Training (NCERT) in
2019 through its project telecasted on National
Television (Swayam Prabha channel #31) and
live on Youtube was aimed to bring students
on a platform where they could seek help from
professionals in dealing with stress due to ex-
amination and build awareness so that skills to
manage anxiety board examinations. This pro-
gram was an effort made by the government in
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order to make professional help available to ev-
ery child of our country whether from the urban
or the rural sector or even from the very ba-
sic villages where such professional help is not
available. This program also received many on-
line questions as well as live calls were received
from different parts of the country. A team of
Experts from the education and psychological
sector were invited to be a part of the panel and
talk about major issues arising during the times
of board examinations and other related prob-
lems.
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VOCATIONAL SKILL BUILDING AND EDUCATION PROGRAMMES

YWCA of Delhi with its Vocational Training Institutes
over the years has developed a full-fledged accel-
erated skills training programme to link learning
and livelihoods for young people with forward link-
ages to employment avenues. We have an impres-
sive footprint in terms of its partnership approach,
face-to-face and e-learning training content and
methodology, capacity building of faculty mem-
bers and job placement.

IN THIS YEAR
706 students enrolled for diploma courses
77 companies offered jobs to our students
Affiliation for 2 courses with Sector Skills Council
was completed
30 Students from the Department of Fashion Tech-
nology completed their internship with the Ministry
of Textiles
Matrix hair color company conducted sessions on
hair coloring and designing with HBC students of
WTI.

The 1st Convocation Ceremony at Vocational
Training Institute was held on 2nd November 2019
for the batch of 2018-19. 150 students graduated.
The Chief Guest for the event was Col. Anil Kumar
Pokhriyal, CEO & Executive Board Member, MEPSC
(Management & Entrepreneurship and Professional
Skills Council)

Women’s Training Institute held its Convocation
Ceremony for the 2018-2019 batch when 75 stu-
dents position holders received their diploma out of
644 graduates. The Chief Guest for the event was

Ms Swati Maliwal, Chairperson of Delhi Commis-
sion for Women and Dr. Mamta Sharma, Principal
of Aditi Mahavidyalaya, Delhi University
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VOCATIONAL SKILL BUILDING AND EDUCATION PROGRAMMES
KEEPING THE DOORS OF LEARNING OPEN DURING COVID - 19

COVID-19 disrupted our education and training
programmes at a critical juncture. Continuation
of teaching and learning was extremely import-
ant and we had to quickly adapt to digital and
virtual options.

Classes for all the courses were immediately
launched over an e-learning virtual platform
by the faculty members for the students during
the COVID -19 Lockdown . We revisited our cur-
riculum and developed e learning management
systems for major courses.

In order to equip faculty members, online Train-
ing Sessions on Google Applications, Advance
Excel, Audio and video editing in PPT presen-
tations, Communication and Presentation Skills
etc. using Google meet. There have been sever-
al virtual Career Counseling Sessions.
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Virtual Webinars were regularly conducted 4
sessions per week on the various topics related
to the courses available with us. This generat-
ed further awareness and helped in promotion
for the new academic sessions. Several short
promotional videos of the courses along with
Alumni testimonial were uploaded on Social
media platforms

Final Examinations for all the courses were con-
ducted online over Google classroom.

The new Academic sessions started on 3lst
August 2020 on the virtual platform of Google
Classrooms. Regular classes are being con-
ducted for the courses FT, OM, IT and Interior
Designing.
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VOCATIONAL SKILL BUILDING AND EDUCATION PROGRAMMES

EARLY CHILDHOOD EDUCATION

For YWCA daycare students, 2019 was a year of fun,
learning, and growth. Our students participated in
pretend play, explored buildings with different ma-
terials in our new maker space, read lots of books,
and so much more. Every single day at the YWCA

YWCA of Delhi daycare Centre provides a safe
and healthy environment for children to learn
social, emotional, physical, and cognitive skills, in
programs that are designed to complement their
home experiences.

daycare is filled with fun activities that help children
grow socially, emotionally, physically, and cogni-
tively.

HERE ARE WHAT PARENTS TO SAY ABOUT THEIR CHILDREN’S EXPERIENCE AT THE CENTRE

“| really want to appreciate the services of Ywca daycare. My daughter’'s name is Aalisha and she is go-
ing to the day care since she was just one year old and now she is going to be nine. | personally like the
day care very much area wise, location wise, safety , staff and attendant who are taking care of the
kids. Ywca day care staff and care takers are very nice and humble to our kids and treat them nicely too.
Thank you” Aradhana Samuel (Mother of Aalisha)

“Leaving your kid to unknown place is not easy but YWCA - Child Care made that quite easy and comfort-
able for me and my kid. It's a great place for kids with all necessary facilities. Teachers and care takers
are very supportive and caring. Proper schedules (meals & sleeping time) are followed for the children.
Apart from this day to day entertainment & learning activities are also the part of schedule no matter the
age of child. | was very happy to see my small one year kid performing actions on poems and playing
with colors. | have personally seen kids having fun whenever | visited the place. One of the most import-
ant concern of parents is security which is very well taken care of in YWCA. Apart from this, the YWCA
creche is just not a one room creche, it's a huge campus having open parks where kids can play and
enjoy the beauty of nature. | am very thankful to entire YWCA team & caretakers for their love and care
towards our kids which has helped us to peacefully perform our office duties during day time.”Neeta
Lakhani(Mother of Virat)
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STRATEGIC REPORT

VOCATIONAL SKILL BUILDING AND EDUCATION PROGRAMMES
OUR RESPONSE TO COVID 19 SCENARIO

Our 2020 daycare year started much like many
years, with anticipation of what is to come along
with excitement over seeing our young learners
grow as students.

As spring approached, we encountered the
need for a new normal. Our utmost commit-
ment to what is best for daycare kids com-
pelled us to shift our focus to virtual family
support as many of our families felt the burden
of COVID-19 deeply through job loss, inability
to access stimulus checks and already tight
budgets being stretched to the maximum. We
had to close down the daycare for a temporary
period as per government guidelines. To con-
tinue our engagement with children, YWCA of
Delhi adopted online mode on early childhood
education.We made modules that initiated our
virtual interaction with toddlers . These included
action songs and fine/gross motor activities)
and after-schoolers (including stories, riddles,
tongue twisters) along with we have started
early childhood education such as online sum-
mer camp, and virtual storytelling program.

SUMMER CAMP - Three weeks filled with fun and
knowledge, with activities such as art and crafts,,
dance, music, storytelling, and more! This lock-
down was challenging for kids as well and this
online summer camp was perfect platforms for
kids to socialize with other kids. We used only
waste materials or easily-available materials at
home for the Activities as it was not at all safe
to get stationery material during the Covid -19
situation and it was also kept in mind that there
should be no less fun and enjoyment for the
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kids even if they are at home and attending the
summer camp. Children ages 5 to 11 years old
joined our fun-filled online Summer camp ex-
periences, specialized theme activities, exciting
virtual excursions to keep them engaged and
learning new skills.

The activities were so designed that children
could perform them on their own, online dance
parties were organized, fun games like Simon
Says, or handling a balloon/ball with one hand
along with the stories matching the themes for
the week.

VIRTUAL STORYTELLING PROGRAM - storytelling are
effective tools to learn a language, fun way
for children to learn language, for this reason
YWCA OF DELHI initiated to make learning mo-
tivating and lasting through storytelling so we
have started our virtual storytelling sessions
in the month of August with 18 students. In this
program we included toddlers and preschooler.
We explored good stories according to the age
group and for toddlers we include some basic
concept such as colours, shapes, opposites etc...
we are getting good feedback from parents
for our virtual storytelling session as during
covid-19 situation parents do not want to send
their kids to school so they could get a good
learning platform for their kids.




STRATEGIC REPORT

PARTNERSHIPS AND NETWORKING

WE REPRESENT IN THE INTERNAL COMPLAINT COMMITTEE OF 24
GOVERNMENT MINISTRIES AND DEPARTMENTS

1. Ministry of Personnel, Public Grievances & Pen-
sions
2. Ministry of Finance, Department of Disinvest-
ment
3. Department of Women & Child Development -
HeadQuarters
Ministry of Corporate Affairs
Centre for Railway Information System
FSSAI
Sports Authority of India
Ministry of Home Affairs
State Bank of India , HQ
. Delhi Urban Art Commission
. Central Adoption Resource Authority (CARA)
. Ministry of Law and Justice, Department of Jus-
tice
13. Ministry of Home Affairs, National Intelligence
Grid (NATGRID)
14. Ministry of Health & Family Welfare
15. Bharat Broadband Network Limited
16. National Capital Region Transport Corporation
17. Department of Women & Child Development :
GNCTD
18. Delhi Jal Board
19. Dept. of Telecommunications
20.1.GD.T. U
21. Department of Posts
22. IAAS-National Health Agency, Govt. of India
23. Department of Administrative Reforms & Public
Grievances
24. State Bank of India, Local Head Office
25. Ministry of Textiles

S2Z30voNo oA

THROUGH OUR SHELTER HOME PROJECT WE WORKED IN PART-
NERSHIP WITH

GOVERNMENT DEPARTMENTS :

Department of Women & Child Development
Delhi Commission for Women.

Child Welfare Committee

Delhi police.

DUSIB ( Delhi Urban Shelter Improvement Board
DLSA (Delhi State Legal Services Authority)

MCD ( Delhi Municipal Corporation)

Mobile Health Unit.

NON PROFIT ORGANISATIONS

Nirmal Chaya

Snehalaya

Umit Ki Kiran

Nav Kiran

Kl Nepal

Meiti India

Koshis

Bapnu Ghar

Mahila Samaan Ashyana Shelter.
One Stop Centre

And Hospital

IHBAS

Hindo Rao

Kamla Nehru Maternity hospital
Babu Jag Jeevan Ram Hospital
Ambedker Hospital

Local Dispensary Jahangirpuri
Pant hospital

Local dispensary Sarai Rohilla
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STRATEGIC REPORT

PARTNERSHIPS AND NETWORKING

OTHER
Embassy of Nepal

THROUGH OUR EDUCATION INSTITUTES WE HAVE PARTNERED
WITH

GOVERNMENT DEPARTMENTS LIKE

Ministry of Textiles

Management & Entrepreneurship and Professional
Skills Council , Sector Skill Council , National Skill De-
velopment Corporation

Government of NCT of Delhi, for Career Conclave

COMPANIES :

Fevicryl

Maped Company

77 companies offering jobs to students

THROUGH OUR SOCIAL DEVELOPMENT PROJECTS WE PARTNERED
WITH

ANNUAL REPORT | 28

NON PROFIT ORGANISATIONS

Butterflies

One Billion Rising celebration with SANGAT A FEMI-
NIST NETWORK.

DLSA

Delhi Minorities Commission

Centre for Women and Development Studies



OTHER HIGHLIGHTS

SISTERHOOD OF VOLUNTEERS
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OTHER HIGHLIGHTS

CHRYSANTHEMUM SHOW
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OTHER HIGHLIGHTS

BLUE TRIANGLE FAMILY HOSTEL
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PERSONNEL COMMITTEE REPORT

An Organization is a social entity that functions continuously to achieve its pre-defined goals and its
success depends on the knowledge, skills, behavior and the ability of the workforce of the organization.
Human Resource plays a critical role in the stability and progress of any organization. The Personnel
Committee always attempts to formulate strategies related to the welfare of the organization and its
employees. To this end, strategic management and the ability to provide nimble, yet firm leadership,
plays a vital role. However, internal and external factors are a constant variable in determining out-
comes. The COVID-19 pandemic constitutes the singular most destructive externality this year. Its impact
across the world has invariably caused problems for the organization and has translated into our HR
policies as well. The singular challenge for the Personnel Committee was to reconcile the functioning of
the organization during and after lockdown mandates, with well-being of its employees. In this endeavor,
the Personnel Committee took the following important and sweeping changes:

* Remote working and coordination was enshrined in the personnel policy;
* Remote learning was implemented throughout the various institutions managed by the organiza-
tion.

The Personnel committee also focused on the streamlining of the departments and ensuring the right
number of staff at right positions so that individuals with the skills, experience and spirit of teamwork are
able to contribute effectively.

The Committee maintains its commitment to the goal of ensuring an enriching environment for the em-
ployees so that they stay committed to delivering on the expectations of the organization We strongly
believe that it is the quality of one’s trust that determines success in any endeavor and that trust is only
built when the workforce is assured that just as it stands with the organization; the organization will stand
with them in times of need. Over the years, the PC has worked to nurture a relationship of mutual respect
and understanding among the employees. The staff of YWCA has shown inspiring strength, zealousness,
and courage by standing with the organization through this unprecedented crisis and the committee
expresses its gratitude to them for their support.

In addition to the above, following other significant decisions were taken by the PC in the year 2019-20:
* Formulating of Committee Members for the policies on Child Protection & Whistle Blower

* Formulating the guidelines for Work from Home Policy

* HR Audit for Educational Institute, GA & Accounts Department

e Labour License for hiring outsourced staff

* Training & Development Programs

* Setting up of KRAs for individual staff members

*  Amendments in Personnel Policy

*  Operating procedures for sanitization, and working in office.

IN THIS YEAR

We made 26 new recruitments
4 staff retired
Over 20 trainings organised in house to build capacities of staff
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TREASURER REPORT

HIGHLIGHTS OF THE YEAR

There is an increase in our overall income of 3.65% in comparison to previous year increase of 4%. The
Net Deficit during the year 2019-2020 is Rs. 56,47,243/- (Rs. Fifty Six lakhs Forty Seven thousand two
hundred and forty three only). There is a decrease in deficit by 56% from the previous year 2018-19. This
decrease in deficit is due to increase in interest income and capitalization of the renovation work of Rs.
54,711,642/~ (Fifty four lakhs seventy one thousand six hundred and forty two only).

The gross income from our Education programme is Rs. 4, 65,18,615/- (Rs. Four Crore Sixty five lakhs
Eighteen thousand Six hundred and fifteen only) reporting a decrease of 5.78% over the previous year.
During the year the gross income from our Hostels including BTFH is Rs. 5,74,16,200/- (Five core sev-
enty four lakhs sixteen thousand and two hundred only ) reporting an decrease of 3.79% over the pre-
vious year. Priyadarshini Working Women’s Hostel, Rohini Working Women'’s Hostel & Jasola Working
Women’s Hostel are under MOU with Government. The Hostel fees for PWWH, RWWH and JWWH are
decided by the Government. RWWH was handed over to the Government in September 2019 hence there
is a decrease in our Receipts from hostels.

Investment in our Fixed Deposit as at the end of year is Rs. 8,74,56,050/- (Eight core seventy four lakhs
fifty six thousand and fifty only). There is an increase in fixed deposits due to accumulated interest on
matured fixed deposit being reinvested.

The income earned during the year from these fixed deposits and bank account is Rs 69,86,675/- (Sixty
nine lakhs eighty six thousand six hundred and seventy five only). The General Fund of the YWCA of Delhi
is Rs. 26,02, 08,656/~ (Twenty six crore two lakhs eight thousand six hundred and fifty six only) as at the
end of financial year 31st March 2020.

We would like to place on record our sincere thanks to our statutory auditors, M/s Ray & Ray Associates.
We are also thankful to our Internal Auditors M/s. Sahoo & Co.

We would like to thank the President Ms. Hazel Siromoni for her advice and guidance in improving the
functioning.

We take this opportunity to extend our sincere thanks to the Vice Presidents, the Board Members, Assis-
tant Treasurer, the Chairperson and the members of the Finance Committee. | would also like to thank
the General Secretary, Ms. Abha Ekka, Accounts team, Administrative Secretary Ms. Kiran Khurana, all
Head of Departments and the staff of YWCA of Delhi for their significant support throughout.

Ms. Maria Gabriel
Asst. Treasurer
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BALANCE SHEET

YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF DELHI
CONSOLIDATED BALANCE SHEET AS AT MARCH 31, 2020

ASAT ASAT
PARTICULARS SCHEDMILE 1.03. 2020 31032019
[INK] [INR]
LN AN LIABBLITIES
CORFUS FUND 7500000 7,500,000
GENERAL FUND 1 260,208 856 265,855,875
DESKGKATED PUKDS 2 104,633 104,533
FROVISIONS 3 24475178 2RTTEIMD
CURRENT LIABILITIES 4 20,400,384 24,961,931
TOTAL 321,880,451 321,201,405
ASSETS
FIXED ASSETS 5 174,741,890 188,533,859
INVESTMENT & 7456050 B1,734,950
CURRENT ASSETS AND LOAKS & ADVAKCES 7 59,690,911 50932525
TOTAL 321,880,451 321,201,405

Slgnificat meeunting pelicies and Nowes frm ae
intryral part of the Halance shee:

I terms o tvar repeort o abe Wl
Far Ray & Ray

Charternl Accountants

{ Firm Roegn. No- 301072E)

sl -
Samir Manocha
[Fartzer]

Mesbershln N 0651479

Place: Hew Delhi
Dt = 300065 20010

For Yeurng Women's (hristian Asseclation of Delhi

e sl
Albika Ekha Maria Gabricl
[fbeneral Secretany) [Hury. Asalatart Treaurer]




BALANCE SHEET

YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF DELHI
CONSOLIDATED INCOME AND EXPENMTURE ACCOUNT FOR THE YEAR ENDED MARCH 31, 2020

ASAT ASAT
PARTICULARS SCHEDLLE 31032020 31.03.3019
[INI] (UNE)

[INCOME
IROOME FROM PROGRAMME FROJECT
EDICATHIN FROGRAMME 2651RA15 #3370, 203
HOSTEL RECEIFTS STA16200 ERETT a1
(OTHER FRO[ECTS 13118958 10,5049 240
HALL AND EQUIFMENT CHARGES 7218997 EATS 591
INTEREST INCOME 15456307 5000 201
(ITHER INCOME LOZEZRS 3,272,651

TOTAL 140,764 445 i 3520
|EXPENDITURE
EDICATHIN FROGRAMME a 42325004 42455376
HOSTEL a S123R,080 54,06, 127
(ITHER FRO[ECT i0 10987 297 433,183
EMFPLOYEE EENEFITS i1 13800224 13,532,772
(OITHER EXFERZES 12 7310272 5738502
DEPRECIATION 5 20,749,831 23RS 537

TOTAL 186411 688 148, 781807
SURFLLS (DEFICIT) FOR THE YEAR [ELBLT243) (12,547 96H)

TOTAL 140, Téd 445 135 813,929

Slgeificat sceunting palice and Notes lorsan Integral part of the
Ireme & Fxpenddare s

In terimo ol ar repeert of date attachal
For Ry & Ray

Chartered Arcantusts

[ Pim Regs. No- 301072E)

sl
Samir Manucha
[Partnar]

Membership N 051479

Place: BMew Dl
Drate : 30092020

Fair Young Womsen's (hristan Assectation of Delhi

adf-
Aliha Ekka

e m—————

Murla Gatbiriel
[Huey. Ausbitant Tressurer]

wd
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Greetings to you all on behalf of the Nominating Committee (NC), YWCA of Delhi. The NC members
comprised of an excellent team who worked earnestly with commitment and enthusiasm.

Ms. Rekha Kapila

Ms. Minakshi Singh

Ms. Dora Prem

Ms. Susan R Chacko

Ms. Aruna Jayant

Ms. Sumita Kumar

Ms. Sheeba Verghese(NC Chairperson)

NOo U LN

We are all aware that the date of renewal of the membership was extended to the 31st of July 2020 as a
result of the pandemic. The eligibility and electoral lists were prepared by the MAP committee and same
was handed over to the NC chair on 31st July 2020 at 5 pm.

The first Nominating committee’s meeting was held on zoom on the 24th of August 2020. The members
made a unanimous decision to conduct the entire nominations and election online and the same was
conveyed to the members through an email but as a few members objected to this, the nominations
were done online and the elections were held on the 17th of August 2020 in the YWCA premises between
10 am and 2.30 pm.

The NC meetings were held on 24th August, 19th Sept, 28th Sept, 30th Sept, 3rd Oct, 8th Oct, 16th Oct
2020. The NC members brought home cooked food, snacks, juices etc. as the YWCA was not be able to
provide food and snacks and reimburse conveyance expenses due to financial issues but were provided
with hot coffee and tea whenever needed. NC members were extremely cooperative, the time spent to-
gether in planning the nominations, and the election process was a very rich experience that can never
be erased from each one’s memory.

As the decision to hold in person elections was conveyed to the office of the GS, she had to write and
seek permission as very strict measures and restrictions were laid down by the Delhi Govt. for large
gatherings due to the pandemic.

Members were informed of the same and were instructed to strictly adhere to the regulations laid down
by the office of the Deputy Commissioner of police, New Delhi.
66 members cast their votes for the 18 contestants for various posts.

It is time to ponder as to why members become so politically oriented as the election time approaches.
Have we ever thought why elections are important for member organizations? One must ,as a member
never forget that each one of us have equal responsibility in building up the association. None is greater
or smaller.

What is our interest in the elections? Is it to bring in a person of our choice or to bring in leaders with
experience, credibility, and calibre and to nurture young leaders who can take the movement forward
to a new realm?

The issues facing membership organizations are seemingly endless - membership growth, finance and

personnel matters, better engagement with members, developing the board and leadership, embracing
and utilizing technology and positively representing the organization to public at large.
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Fair and transparent elections promote the general welfare of the organization as well as create a pos-
itive public image to members and non-members alike.

Elections must be held to give members an opportunity to engage in the organization and a chance to
connect with organization’s leadership. The members should be made aware of the skills and manage-
ment capabilities of potential leaders in order to allow them to choose the right leaders and not bring in
members who have limited vision for the association.

The NC work was very intimidated and challenged but the cooperation of the NC members helped us
complete the work in the most transparent manner. Since there were several challenges before the
committee, an eligibility criteria was laid down based on which candidates were put up in various posts.
We thank and praise God that none of the members got infected with the COVID 19 virus during the
entire process which lasted over two months despite members travelled long distances using public and
private transport from several places of Delhi-NCR.

Ms. Lun Samte, the Election Secretary , assigned to help and assist did a commendable job. Inspite of her
core responsibility of managing affairs at the CHWW she was always available to help us.

We are grateful and thankful to the GS and the few support staff available. They too ensured that our
work went on without hurdles.

This report will be incomplete if the involvement and the hard work of the four tellers i.e. our associate
members goes unmentioned. They willingly came monitored the election process and lead the counting
of votes. The NC team is very grateful to them for their wholehearted participation.

Capt. Rama Arya

Ms. Noni Jolly

Ms. Vandana Choudhary
Ms. Nutan Chopra

NN

The YWCA of Delhi and the NC team is grateful and thankful to each of you.

Ms. Sheeba Verghese
Chairperson, Nominating Committee
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BOARD MEMBERS

Ms. Hazel Siromoni Ms. Kavita Nathan Ms. Zoe Christopher
PRESIDENT VICE PRESIDENT VICE PRESIDENT

Ms. Nikita Joseph Ms. Maria Gabriel Ms. Sona Jharia Minz

TREASURER TILL MAY 2020 ASST. TREASURER RECURD|{“|&§5{L}\|{?ETARY

Ms. Zarina Bazliel Ms. Rekha Kapila Ms. Anuvinda Varkey
BOARD MEMBER BOARD MEMBER BOARD MEMBER

Ms. Maria Willis Ms. Mercy Rao Ms. Shikha Rebecca John
BOARD MEMBER BOARD MEMBER BOARD MEMBER
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BOARD MEMBERS

Ms. Meriel Michael Ms. Noni Jolly Ms. Vandana Chaudhary
BOARD MEMBER BOARD MEMBER BOARD MEMBER

Ms. Jeyaashri C Samuel Ms. Beulah Preeti Nadar
BOARD MEMBER BOARD MEMBER
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PERSONNEL COMMITTEE WORKING WOMEN'S HOSTEL COMMITTEE

SI. No. Name of the Member SI. No. Name of the Member

O1. Ms. Maria Gabriel (Chairperson) 01. Ms. Maria Antoinette  Rajamani

02. |Ms. Zarina Bazliel (Co- Chairperson) (Chairperson)

03, Dr Annie Mathew 02. Ms. Irene Rita Simon

04. |Prof. Abdul Aziz Seyid 03. | Ms. Juliet Extros
04. Ms. Helen Victoria Saldanha

FINANGE COMMITTEE

05. Ms. Dolly Solomon
SI. No. Name of the Member
Q6. Ms

. Kamla Stalin George
O1. Ms. Kavita S. Nathan, (Chairperson) , _
07. Ms. Iris Fredrick

02. Ms. Chinnamma Varghese _
08. Ms. Zoe Christopher

03. Ms. Meriel Irene Joy Michael
04 Vi Suraiiel UG EDUCATIONAL INSTITUTE (WTI & VTI) COMMITTEE

05. Dr. PLN. Raju SI. No. Name of the Member

O1. Ms. Zarina H.Bazliel (Chairperson)

BUILDING COMMITTEE
02. Ms. Beulah Preeti Nadar (Co-Chair-
Name of the Member person)

%)
Z
©

O1. Ms. Jeyaashri C. Samuel 03. Ms. Noni Jolly
(Chairperson)

02. Ms. Anuvinda Varkey
03. Dr. Annie Mathew
04. Mr. John Mackly

04. Ms. Lalita Sen Joshua

05. Ms.Sylvia Lal

06. Ms. Minakshi Doreen Smith
07. Ms. Romila Singh

SHELTER HOME COMMITTEE

PASI COMMITTEE
SI. No. Name of the Member
SI. No. Name of the Member

O1. Ms. Shikha Rebecca John (Chair- ' '
oerson) o1 Ms. Anuvinda Varkey (Chairperson)
02, Ms. Apphia A Daniel 02. Dr. Jyotsna Chatterjee
03, e 03. Ms. Ella Sonawane
04. Ms. Irene Cherian 04. Ms. Bhawna Rahel

05. Ms. Dora Prem
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SI. No. Name of the Member

O1.

BLUE TRIANGLE FAMILY HOSTEL COMMITTEE

Ms. Meriel Irene Joy Michael (Chair-
person)

Ms. Jeyaashri C. Samuel (Co-Chair-
person)

Ms. Shirley Samuel

Ms. Mavis Russell

Ms. Honey Joshua

SI. No. Name of the Member

MEMBERSHIP AND PROGRAMMES COMMITTEE

Ms. Rekha Kapila (Chairperson)
Ms. Dimple Tresa Abraham

Ms. Apphia Akanksha Daniel
Ms. Vandana Choudhary

RELIGIOUS EDUCATION COMMITTEE

SI. No. Name of the Member

O1.

02.

03.
04.
05.

Ms. Mercy Rao (Chairperson)

Ms. Mavis Russell - Co-Chairper-
son

Ms. Dheera Bhola
Ms. Mary Michael
Ms. Molly Cherian

O1.
02.

03.

YOUTH COMMITTEE

Name of the Member

Ms. Maria Gabriel (Chairperson)

Ms. Akanksha Bhatti - Co-Chairper-
son

Ms.Beulah Preeti Nadar

COMMUNITY DEVELOPMENT PROGRAMMES COMMITTEE

SI. No. Name of the Member

Dr. Sonajharia Minz (Resigned) (Chair-
person)

Ms. Noni Jolly (from Aug’20 onwards)
(Chairperson)

Ms. Vanaja Gabriel - Co-Chairperson
Ms. Saumya Jogy

Ms. Anuvinda Varkey

Ms. Chinnamma Varghese

Ms. Vandana Chaudhary

NOMINATING COMMITTEE

SI. No. Name of the Member

O1.

02.
03.
04.
05.
0é.
07.

Ms. Shiba Verghese (Chairper-
son)

Ms. Rekha Kapila
Ms. Dora Prem

Ms. Minakshi Singh
Ms. Sumita Kumar
Ms. Aruna Jayant
Ms. Susan R. Chacko
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EXECUTIVE TEAM

John Rodrigues - Ex Purchase Officer
Linda Gangmei- HOD Shelter Home
Renuka Das- HOD MAP and REC
Nafees Ahmed - HOD CDP

Shalini Sunny - Senior Coordinator Education Institute
Ruby Rajeev - Office Manager

Sarita Sharma - HR Officer

Sweety Dogra - Accounts Manager

Deepa Rani Zhosto - Coordinator

Sarika Tandon - BDE

Lun Samte - Coordinator CHWW

Jyoti Nagwansi - Coordinator JWWH

Satish Kumar - Coordinator BTFH

Narendar Tongaria - Project Engineer
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